s, Footsteps

To Futures

Swallow Grange Alternative Provision
Anti-Bullying Policy

Policy Owner: Head of Provision

Approved By: Footsteps to Futures Education Ltd
Date Approved: June 2026

Review Frequency: Annually

Next Review: June 2027

1. Statement of Intent

At Swallow Grange Alternative Provision we are committed to creating a safe,
caring, respectful andinclusive environment where every pupil feels valued,
supported and protected.

We recognise that pupils with Special Educational Needs and Disabilities (SEND),
Autism and Social, Emotional and Mental Health (SEMH) needs may be more
vulnerable to bullying and may also experience difficulties recognising, reporting or
understanding bullying behaviour.

Bullying of any kind is unacceptable and will always be taken seriously.
We are committed to:

. Promotingkindness, empathy andrespect.

. Preventing bullying wherever possible.

. Responding quickly and effectively to concerns.

. Supportingboththe victim and the child displaying bullying behaviour.
. Working closely with families and professionals to resolve concerns.

This policy should be read alongside the Behaviour Policy, Safeguarding and Child
Protection Policy, Online Safety Policy, Equality Policy and SEND Policy.



2. Legal Framework
This policy is based on:
. EducationandInspections Act2006
. Equality Act2010
. ChildrenAct1989 and 2004
. Keeping Children Safe in Education (KCSIE)
. PreventDuty Guidance

. DfEGuidance: Preventing and Tackling Bullying
. DfEGuidance: Cyberbullying Advice for Headteachers and School Staff

3. Definition of Bullying
Bullyingis:

"Behaviour by anindividual or group, repeated over time, that intentionally hurts
another individual or group either physically or emotionally."

Bullying differs from occasional disagreements or one-off incidents.
The key features are:

. Deliberate

. Repeated

. Intendedtocauseharm
. Involvesanimbalance of power

4. Types of Bullying

Bullying may include:

Physical
. Hitting
. Kicking
. Pushing

. Damagingbelongings
. Throwingobjects



Verbal

. Name-calling

. lhreats

. Insults

. Offensivelanguage
. Tleasing

Emotional
. Intimidation
. Exclusion
. Humiliation
. Manipulation
. Spreadingrumours

Racist Bullying

Bullying because of:

. Race

. Nationality
. Ethnicity

. Culture

Disability or SEND-related Bullying
Including bullying linked to:

. Autism

. ADHD

. Learningdifficulties

. Physicaldisabilities

. Medical conditions

. Communicationneeds

Homophobic, Biphobic and Transphobic (HBT) Bullying
Bullying based upon:
. Sexualorientation

. Genderidentity
. Perceiveddifferences



Religious Bullying

Bullying because of faith or beliefs.

Online (Cyber) Bullying

Including:

Social media
Gaming platforms
Messaging apps
Text messages
Sharingimages
Fake accounts
Group chats

Although much online bullying occurs outside school hours, Swallow Grange will
investigate where itimpacts a pupil's wellbeing or education.

5. Bullying of Pupils with SEND

As a specialist alternative provision, we understand that behaviours may arise from
communication difficulties, emotional dysregulation orunmet needs.

Staff carefully consider whether behaviourrepresents:

Bullying

Conflict

Dysregulation

Misunderstanding

Social communication difficulties

Appropriate support will always be provided while ensuring victims remain safe.



6. Preventing Bullying
We actively promote positive relationships through:

. Anurturing, trauma-informed approach.
. Therapeutic support.

. PSHEeducation.

. Emotionalliteracy.

. Restorative conversations.

. Positive behavioursupport.

. Smallclasssizes.

. Highstaff-to-pupilratios.

. Closesupervision.

. ForestSchool.

. Positiverole modelling.

. Celebrationof diversity.

. Anti-bullying awareness activities.

7. Recognising Bullying
Possible indicatorsinclude:

. Anxiety

. Refusaltoattend

. Changesinbehaviour

. Withdrawal

. Distress

. Damagedbelongings

. Reducedconfidence

. Self-harmconcerns

. Changesinattendance
. Increaseddysregulation

All concerns will be taken seriously.



8. Reporting Bullying
Pupils canreport concerns to:

. Anytrusted member of staff
. Theirclassteacher

. TheHead of Provision

. TheSENDCo

. ATeachingAssistant

Parents and carers are encouraged to report concerns immediately.

All staff have aresponsibility to act.

9. Responding to Bullying
Where bullying is suspected staff will:

. Listencarefullyto everyoneinvolved.

. Recordconcernson CPOMS.

. Investigate promptly.

. Speaktowitnesses.

. Informthe Head of Provision.

. Contactparentswhere appropriate.

. Assesssafeguardingrisks.

. Putimmediate protective measuresinplace.

Depending uponthe circumstances this may include:

. Increasedsupervision.

. Restorative meetings.

. Behavioursupportplans.

. Riskassessments.

. Individualinterventions.

. Therapeutic support.

. Referraltoexternalagencies.

Serious incidents may require involvement of Children's Social Care or the Police.



10. Supporting the Victim
Support may include:

. Regularwellbeing check-ins.
. Emotionalregulationsupport.
. Therapeuticintervention.

. Safespaces.

. Additional supervision.

. Individual support plans.

. Family meetings.

. Ongoingmonitoring.

11. Supporting the Child Displaying Bullying Behaviour
Ouraimistoeducate as well as protect.
Support may include:

. Restorativework.

. Emotionalliteracyinterventions.
. Behavioursupport.

. Socialskillsdevelopment.

. Therapeuticinput.

. Positive behaviour strategies.

. Individualtargets.

. Familysupport.

Consequences will always be proportionate and appropriate to pupils' SEND and
SEMH needs.

12. Online Safety and Cyberbullying

Swallow Grange recognises that cyberbullying can have significant emotional
consequences.

Staff will:

. Educate pupilsaboutonline safety.



Teach safe use of technology.

Investigate concerns.

Work with parents.

Report criminal behaviour where necessary.

Use of personal mobile phones by pupils is not permitted during the school day
unless specifically authorised.

13. Recording Incidents

All bullying concerns will be recorded using CPOMS.

Records will include:

Date

Individuals involved
Nature of concern
Investigation

Actions taken

Outcome

Parent communication
Follow-up arrangements

Patterns will be monitored by the Senior Leadership Team.

14. Equality

Bullying motivated by protected characteristics under the Equality Act 2010 will
always be treated as a serious matter.

Protected characteristics include:

Disability

Race

Religion orbelief

Sex

Sexual orientation
Genderreassignment



15. Roles and Responsibilities
Proprietor
Willensure:

. Appropriate policies areinplace.
. Bullyingincidents are monitored.
. Resourcesare available to supportimplementation.

Head of Provision
Will:

. Leadinvestigations.
. Monitortrends.

. Ensure staff training.
.« Supportfamilies.

. Review practice.

. Promote positive relationships.

. Challengeinappropriate behaviour.
. Reportconcernsimmediately.

. Recordincidentson CPOMS.

. Support pupils effectively.

Parents and Carers
Will:
. Reportconcernspromptly.

. Workinpartnership with the school.
. Supportagreed strategies.



16. Monitoring and Review
The effectiveness of this policy will be monitored through:

. CPOMSdata.

. Pupilvoice.

. Parentfeedback.

. Behaviourmonitoring.

. Safeguardingreviews.

. Stafffeedback.

. Governoroversight where appropriate.

The policy will be reviewed annually or sooner following significant incidents or
legislative changes.

17. Linked Policies

. BehaviourPolicy

. Safeguardingand Child ProtectionPolicy
. Online Safety Policy

. SEND Policy

. Equality Policy

. Positive Handling Policy

. ComplaintsPolicy
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